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® Quality Assurance Committee Update 

♦ Overview of the Quality Assurance Committee (QAC) 

●  Mission, Objectives, Current Projects 

  

♦ New Online Application for Applying for AAR M-1003  

● Quality Assurance Certification 

● Implementation Date 

 

 

♦ Overview of the New Tank Car Facility Certification 

● Certification Alignment (M-1002 & M-1003) 

 

 

♦ Review the 7.1 Non-Conformance Database (DB) 

● Online New Look 

● Basic Statistics 

 

 QAC 

Overview 

QA New Application 

Introduction 

New Tank Car Facility 
Certification 

Overview 

7.1 Non-Conformance 
DB 

Review 
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® Quality Assurance Committee (QAC) 

 

♦ QAC Chairman - Donald Fredbeck  
● First Union Rail - Rosemont, IL 

 

♦ QAC Vice Chairman -  Mark Smyre  
● Norfolk Southern Corporation - Roanoke, VA 

 

♦ QAC Member - Yves Blanchette  
● Canadian Pacific Railway - Calgary, AB, Canada 

 

♦ QAC Member - Thomas O'Connor  
● BNSF Railway - Fort Worth, TX 

 

♦ QAC Member - Roderick Riley  
● Union Pacific Railroad – Palestine, TX 

 

♦ QAC Member - Joy Cooke  
● CSX- Jacksonville, FL 

♦ QAC Member - Adrian R. Morgan 
● Watco Transportation Services - Waycross, GA 
 

♦ QAC Member – Brian Ebersole 
● Amtrak Washington DC HSR 
 

♦ Affiliate Member – Tracy Ulm  
● New Orleans & Gulf Coast Railroad – Belle Chasse, LA 
 

♦ Associate Member - Richard Szromba  
● TTX 
 

♦ Associate Member – Mark Lumadue  
● Standard Steel, LLC – Burnham, PA 
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® 
Introductions 

 

♦ New Faces: 
 

● Don Guillen - QAC Program Manager 

● Arturo Castanon - Quality Engineer 

● Steven Berkshire - Chief Inspector MID 

 

♦ Retired or Left: 
 

● Armand Ciccarelli - Retired as Director of MID 

● Keith Strout - Retired as Chief Inspector of MID 

● Steve Geneva - No longer with TTCI 
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® QAC Mission Statement 

The QAC's mission is to improve component 

reliability and durability with  the goal of enhancing 

the safety and operational integrity of interchange 

freight cars and to reduce the overall cost of 

equipment maintenance by assuring that both new 

and reconditioned mechanical components 

conform to established AAR specifications. 
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® Quality Assurance Program 

♦ 719 Companies Certified to AAR M-1003 Specification 

♦ Four Auditing Agencies 

● Mechanical Inspection Department (MID) – 14 

● Bureau of Explosives (BOE) – 8 

● CR Quality Services (CRQS) – 9 

● International Quality Consultants (IQC) – 13 

♦ 44 Certified M-1003 Auditors auditing on behalf of the AAR 

 

60 / Mo. 
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® Quality Assurance Program 

● Certification & Recertification Audit:  All 24-Elements 

▲  2 ½ days 

● Compliance Audit Year 1 & 2:  8-Elements 

▲  2-days 

● MID Performed 280-Audits 

Audit Type Type 2013 Quantity 

Certification Audit CT 48 

Re-Certification Audit RE 194 

Compliance Audit 1 C1 260 

Compliance Audit 2 C2 217 
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® 
QAC Current Projects 

♦ Annual Quality Conference for AAR Auditors Feb. 10th 
● Approximately 115 people attended 

▲44 auditors / mgmt., 12 QAC, and 54 industry representatives 

● AAR auditors received: 

▲New auditing techniques 

▲Training on OE, RCA, NDT 

▲Tested and interviewed by QAC 

● Reviewed updates to the M-1003 standard 

 

♦ Revising AAR M-1003 specification 
● Last update June 2011 

● QAC having two face-to-face meetings 

● Expected completion August 2014 
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® 
QAC Current Projects 

♦ Training Courses Offered: 
 

● 5-Basic Auditor Training Classes 

 

● 4-Lead Auditor Training Classes 

 

● 2-Root Cause Analysis Classes 

 

♦ Quality Courses/Classes Training for the Industry 

 

● Requests by Quality Assurance Managers, Auditors, Operations….  

 

●  Technical Inspection Classes 
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® 
QAC Current Projects 

AAR M-1003 Quality Assurance 

2014 Training Schedule 

Meeting/Type Frequency Date Location 

Basic Auditors Training 
4/5-times per 

year 

April 22-24, 2014 Dallas/Ft. Worth, TX 

June 24-26, 2014 Sacramento, CA 

August 19-21, 2014 St. Louis, MO 

October 28-30, 2014 Jacksonville, FL 

tbd Mexico 

Advanced Auditors Training 
4/5-times per 

year 

April 8-10, 2014 Newton Falls, OH 

May 20-22, 2014 Roanoke, VA 

September 23-25, 2014 Kansas City, MO 

November 18-20, 2014 Mira Loma, CA 

tbd Mexico 

Root Cause & Corrective Action 2-times per year 

May 13-15, 2014 Dallas/Ft. Worth, TX 

July 15-17, 2014 Chicago, IL 
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® 
QAC Current Projects 

♦ Support TCC Task Force 

● Move F, G & L facilities to become M-1003 certified 

 

♦ 7.1 Nonconformance Reporting 

● Rebuilding online automated process 

 

♦ AAR Committee Updates 

● For example, WABL Committee on March 4th 

 

♦ M-1003 Audit Statistics Feedback to Agencies: 

● New Companies 

● Recertified 

● Surveys 

 

♦ Maintain 

● Certified Companies Database 

● Ensure AAR Auditors are trained and performance is monitored 
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® 
Audit Reporting - Cycle 

♦ What is the cycle of an Audit Report 
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® Company Registry 

www.aar.com Website 

 Most Recent Registry of the AAR  

Certified Companies: 

 Q4 2013 M-1003 Certified Registry by Commodity 

 Q4 2013 M-1003 Certified Registry by Contractor 

 Q4 2013 M-1003 Certified Registry 

 Circular Letter Receipt 
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® Company Registry 
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® Company Registry 

♦ AAR.COM 

♦ Select “Technical Standards” 
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® Company Registry 

 

 

 

 

♦ Select > Technical Services > QAC > M-1003 Registry 

 

 

 



© TTCI/AAR, 1/11/2013.  p17 

® New Companies and Commodity Changes 

Applying for M-1003 Quality Assurance Certification 

 

♦ Current Process: 

● New Companies & Existing Companies for Commodities Additions / Changes 

● Print out Forms, fill-out by hand 

● Send-in to TTCI for processing 

▲Updating the Database 

▲Selecting the Audit Agency 

 

♦ Future Process: 

●  Company Completes Online 

Form which Automatically Updates 

the Companies Database 

▲ Implementation: Second Quarter 
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® New Companies and Commodity Changes 
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® New Companies and Commodity Changes 
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® 
Tank Car Facility Update 

• All Tank Car Facilities must have M-1002 & M-1003 certification 
 

• There are no longer M-1002 Tank Car Facility Classes (A, B, C, D, F, 

G, and L) 
 

• M-1002 activity codes to be aligned with M-1003 commodity codes 
 

• There are certified tank car facilities that have their M-1003 QA Audit 

and M-1002 Inspection conducted several months apart 
 

• This condition requires two visits a year by a BOE Inspector & AAR 

M-1003 Auditor 
 

• Align Audits 

http://www.railpictures.net/viewphoto.php?id=407113&nseq=9
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® 
Tank Car Facility Update 

• Why Align 

• Save the industry additional audit/inspection expenses 

• To better utilize BOE Field Force Inspector resources 
 

• How is this to be accomplished 

• Each facility will be handled on 

 a case-by-case basis 

• Exp:  M-1002 expiration date may come before the M-

1003 expiration date 

• To be proactive when assigning M-1002 & M-1003 

 

http://www.railpictures.net/viewphoto.php?id=445691&nseq=4
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® iiRX 7.1 Non-Conformance Reporting 

♦ What is the QAC doing to be Proactive for the Industry 
 

♦ QA 7.1 Reporting during 2013 

● Approximately 1004 – QA-7.1 reports were received 

● 600 Closed with QA-7.3’s 

● 998 were issued via the on-line system in 2013 

● 72 Companies Generated a QA-7.1 
 

♦ 7.1 Database Improvements 

● TTCI is in contract with a company (iiRX) to upgrade the online 7.1 

system. 
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® 
iiRX 7.1 Non-Conformance Reporting 

 

♦ Improvements in the Non-Conformance Database 

●Simplify the Interface  

▲Design, speeding up the site, easier to navigate 

▲March 24th release (announcement via CL)  

●More Meaningful Reporting  

▲ Integrating Tableau business intelligence.  

─ Developing Tablet application that makes accessing data portable 
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® iiRX 7.1 Non-Conformance Reporting 
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® 7.1 by Commodity 
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® 7.1 by Year 
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® 
7.1 by Company 

 

Company A 

Company B 

Company C 

Company D 

Company E 

Company F 

Company G 

Company H 

Company I 
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® Quality Assurance Committee  

Future Work 

♦ Complete Implementation of 7.1 Nonconformance Online DB 

♦ Continuation of the New Application Online DB 

♦ Complete Revision of AAR M-1003 Specification – Target Aug. ‘14 

♦ Update “AAR Auditor’s Handbook” 

♦ Testing of Tablet Implementation for Auditor Reporting 

♦ Complete Transfer of Current Contractor DB to Online Railinc System 

♦ Continue to Increase Interaction / Communication with Other AAR 

Committees 
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Thank you…… 


